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Do you have the right ingredients? 

+ + 

= ? 



WHY DO THINGS GO 
WRONG? 
(because they can) 



Is communication your problem? 



Can your users keep up with your 

leadership style? 



STORY TIME! 
όLŦ ǎƻƳŜǘƘƛƴƎ ƎƻŜǎ ǿǊƻƴƎΣ ŘƻƴΩǘ Ǝƻ ǿƛǘƘ ƛǘύ 



HOW DO WE 
ACHIEVE SUCCESS? 
(planning, buy in, and bribery) 



Å Set Stakeholder Expectations Early 

Å Get Public (Documented) Signoff 

Å Be Ready to Make Changes Along the Way 

Å No Black Box ς Keep Communications Open 

Å 5ƻƴΩǘ 9ȄǇŜŎǘ {ǳŎŎŜǎǎκ!ǳǘƻ tƛƭƻǘ bƻǘ Included 

ACHIEVING SUCCESS 
 

Great Tech Management 



LKJ 
This user lost 
something 

This user = 
status quo 

This user 
mattered. 

MAKE JUST ONE SOMEONE HAPPY 
who matters most in your firm? 



189  &  131 

USE YOUR VENDORS 
some stats to remember 

Vendors 
in the 

Exhibit Hall  

Consultants 
registered at 
Conference 



 

 

MINDFULLY CHALLENGE THE STATUS QUO 
 



 

 

BE MINDFUL BEYOND THE TECHNOLOGY 
άǘƘŜ ŦƻǊƎƻǘǘŜƴ ŘŜǇƭƻȅƳŜƴǘέ 
 



UI DESIGN 

Intuitive 
Socialize, Validate 

 

Make them masterful 
without the lecture 

Aligned 
Move the Needle 

 

 Improve something; 
empathize, then emphasize 

Capable 
Fresh, Functional  

 

Enable with 
reuse-fullness 

CONTENT MATTERS. EVERYWHERE. 
three things to remember as you design for LawFirm 2020 

WORKFLOW CONTENT 





CHECKLIST FOR GREAT CONTENT 
make it intuitive, mind the workflow, make content re-useful 

Templates, Precedents, Forms 

Å XML formats all the way 

Å Remove needless artifacts 

Å Enhance structure, UI  

Å Leverage new methods for data 
connection, input 

 

Stable, Mobile 

Å Connect result to workflows 

Å Make it social 

Å Follow the document to your 
mobile devices ς ǿƘŀǘΩǎ ƳƛǎǎƛƴƎΚ 

 

Intuitive, Accessible 

Å CŀǾƻǊƛǘŜǎΣ aw¦Σ ŀōƛƭƛǘȅ ǘƻ άtƛƴέ  

Å Classify, categorize with metadata 

Å Seek/develop: content curators 

Å Realize, invest in the value of your 
digital assets 

 

Secure 

Å Bake information governance into 
the creation moment 

Å Secure the content, not just the 
ǇŜǊƛƳŜǘŜǊΧ 



Test, Re-Test, Re-Test Again! 
 



USER ADOPTION 
the people side of change 
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FLAVOR OF THE MONTH 
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