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Do you have the right ingredients? m
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WHY DO THINGS GC
WRONG?



IS communication your problem? .@E
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WHY AREN'T .

YOU SIGNED UP I'D NEVER BE

FOR THE 401K? ABLE TO RUN
THAT FAR.

4l2lol ©2001 United Festurs Syndicate. Ine

www.dllbert.c&m scottadams 9 acl.com




Can your users keep up with your m
leadership style? '
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HOW DO WE
ACHIEVE SUCCESS
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ACHIEVING SUCCESS IMAGINE
»o,@znm

Great Tech Management

A Set Stakeholder Expectations Early

A GetPublic Documented) Signoff

A Be Ready to Make Changes Along the Way

A No Black Bog Keep Communications Open
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MAKE JUST ONE SOMEONE HAPPY m
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This user lost This user = This user
something status quo mattered.



USE YOUR VENDORS

some stats to remember

189 & 131

Vendors Consultants
in the registered at
Exhibit Hall Conference



MINDFULLY CHALLENGE THE STATUS Q@
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BEMINDFUL BEYOND THE TECHNOLOGY ke
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CONTENT MATTERS. EVERYWHERE.

three things to remember as you designlfewFirm2020

Ul DESIGN WORKFLOW CONTENT

Socialize, Validate Move the Needle Fresh, Functional

Make them masterful Improve something; Enable with
without the lecture  empathize, then emphasize reusefullness
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MORTGAGE -AND SECURITY AGREEMENT 7

Styles
"GAGE AND -SECURITY AGREEMENT (this “Mortgage”) is dated as of*
SR v given by Wells Fargo, a Delaware corporation, as mortgagor (“Mortgagor™),
A. Recitals 2 3-Main Street, Newark, DE-12345,-.to ATLANTIC - COMPANY, L.L.C.,a
o ecltals

liability-company,-as mortgagee, and its successors-and/or-assigns-

. se-address is-333 Spring Street, 11th Floor, Hartford, Connecticut 06103.
ARTICLE 1. Heading 1

Section 1.01. Heading2 ~ — - ———————

(a) Heading 3 RECITALSY

(i) Heading 4 ywer is indebted to Lender for money loaned-or to be loaned in the principal
gen Million Three Hundred Twenty-Eight Thousand Twenty-Seven and-
1,328,027.00) (the “Loan”), which Loan is-evidenced by-certain Promissory-
srrewith from Borrower in the aggregate principal amount of the Loan:
ng-all-schedules, riders,-allonges, endorsements, addenda or amendments-
newals, replacements, substitutions, -or extensions thereof, the “Note”). T

EXHIBIT A. EXHIBIT 1

1.1 Exhibit 2

TITLE
Subfi condition precedent-to making the Loan, Lender has required that- Borrower
= 7 Instrument as security for the Loan and the other Indebtedness (as-
K
. ARTICLE L+
)
IN-ORDER TO SECURE T

Section 1.01.~ Debt. The debt evidenced by that certain Promissory Note (such-
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CHECKLIST FOR GREANTENT m

make it intuitive, mind the workflow, make contertuseful @z Qv

Templates, Precedents, Forms
XML formats all the way
Remove needless artifacts
Enhance structure, Ul

Leverage new methods for data
connection, input

To Do Do o

StableMobile

A Connect result to workflows
A Make it social

A Follow the document to your

mobile deviceg 6 K I (1 Q& YA

Intuitive, Accessible
CFr@g2NAGSas aw! =
Classify, categorize with metadata
Seek/develop: content curators

Realize, invest in the value of your
digital assets

To Do Do o

Secure

A Bake information governance into
the creation moment

A Secure the content, not just the

54 ALPSNR Y S S NX



Test, ReTest, RelTest Again! kg

B & 99 little bugs in the code.
¥ 99 little bugs in the code.
ﬁ Take one down, patch it around.
; A

el B 127 little bugs in the code...
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USER ADOPTION
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