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Panel Introduction

® Kelly Callahan - Crowell & Moring - Strategic Planning & Analysis
® Matt Laws - Crowell & Moring - Pricing & Client Services

® Peter Secor - Pepper Hamilton - Pricing & Project Management
® Chris Ende - Goodwin Procter - Project Management & Pricing

® Michelle Mahoney - King & Wood Mallesons - Legal Logistics
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Simple Steps

Provide the
data,
projections,
and estimates
needed

Understand
the modeling
that will be
done and why

Explain your Monitor your
business case progress
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One Common Thread: Process

« Implementation of a workflow process integrating systems
« Formalize gathering of data points

 Client goals and definition of success
» Key cost drivers and assumptions

» Develop honest assessment of costs

SIEEE o Choose a fee structure that addresses client’s needs
Structure Yy

4 -« Competitive Landscape
Practices J

° ’ ? 2013
What’s Next? @
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Challenges Facing Firms

Understanding what pricing works -- for us and our clients

® |[s there a clear depository of information to efficiently assess
outcome of AFA business?

Efficiency of analysis
® |[s data easy to gather and use for future proposals?

Aligning client needs with the right arrangement
® Turning client “requests” into fee proposals that work

Increased reporting both internally and externally
Risk Management

the
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Benefits of an Intake Workflow

Process

® Historical data

® Treasure chest of benchmarking data resulting from elaborate
backfill exercise

® Education and client service

® |Intelligent interface provides desktop access to AFA’s responsive to
client needs

® Validation of existing AFA’s for existing clients reducing human error
in the billing process

® Robust modeling of AFA proposals

® Efficient data access and reports
® Trending on experience to aid in client pitches and proposals

® Transparency and assessment of AFA performance throughout @20'3
lifecycle of engagement gwétalyst
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Matter Intake Process Design

START

Requesting
Attorney (RA)
Initiates New

Parallel Conflicts Process
Matter process
AFA Matter Elite Data Reporting:
T Assessment Modelin g T Internal &
g External

v

«Existing client «Financial assessment «Prepopulated billing «Preliminary models
validation based on specific information fed linked to live matters
thresholds directly into billing once opened

«Client/Firm Priorities

Assessment eLiaison with system «Regular tracking for
requesting atty and/or billing attorneys
Business Manager «Creation of client
«Finalized models scorecards to be
circulated for approval share oughout the
year,,
catalyst



Define Scope and Assumptions

® Critical, and often overlooked, step
® Consider client’s goals and success definition
® |dentify key cost drivers

® Determine which segments of the project are
defined enough to provide solid estimates
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Develop an Accurate Budget

® Develop an honest assessment of the likely costs

® 3 approaches to developing an accurate budget
1. Lawyer experience and intuition

2. Build the budget by estimating effort by
timekeeper

3. Analyze historical data for “similar” matters

® Remember ... leverage drives profitability
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Leverage
Standard Value
Discount
Expected
Expected %
Direct Cost
Direct Margin
DM %

Net Margin

NM %

Leverage Impact

Actual
3

$168,539
($24,905)
$143,634
85%
($94,643)
$48,991
34%
$2,921

6%

$211,508

($30,955)
$180,553
85%
($140,864)
$39,689
22%

-47.6%

$182,289
($26,848)
$155,441
85%
($109,427)
$46,014
30%
($4,063)

-8.8%

$168,539
($24,905)
$143,634
85%
($94,643)
$48,991
34%
$2,921

6.0%

$159,945
($23,691)
$136,254
85%
($85,403)
$50,851

37%

$153,930
($22,842)
$131,088
85%
($78,935)
$52,153

40%

$150,063

($22,296)
$127,767
85%
($74,777)
$52,990

41%

$147,055
($21,871)
$125,184
85%
($71,542)
$53,642

43%

14.3%

19.8%

23.2%

25.8%
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Driving / Managing Profit

® With the first budget complete

® Profit can be analyzed
® needed information
® direct costs
® overhead/indirect costs
® historical staffing leverage
® historical realizations

® Modeling tool
¢ self made dw@
® programs catalyst



Choose a Fee Arrangement

® Find the client’s pain and try to address it

® Consider the degree of uncertainty around
key cost drivers

® Consider how risk sharing relates to the
client’s goals and cost pressures
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Market Differences

*Understand your buyer

Client Engagement »Client need (cycle) — engagement strategy
Models *Procurement & panels

*Seeking innovation

*Caps & Fixed - typically matter not portfolio

Fee Models +Budget orientation

*Tender by each engagement
*Buyer sets
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Embedding Top of Mind

® |PM Methodology & Tool Kit
® Modeling & Value Engineering
® Engaging Conversations

® Plans for Improvement

® [Estimate Framework, Letter of
Engagement, Price Book, Matter Updates
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Defining Opportunities

‘Process
Map &
®cinancial & Project
Service Plan
Modelling
®Problem &
Goal
Statements
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Adding the Right Value

10% 10k

discount off is the travel
hourly rates allowance we will
from $0 provide

Free

internal
disbursements

20%

discount if we
exceed the agreed
estimate (within
scope)
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Making it Simple

Information Management Issues
for Sample ClientLimited (Tender)

Poople Foed0 Tasks 9 Documents lnwoices KPls  Financials Follow

Estimate (revise) $1,924671

Estimate % 88.7% Meeting to discuss the budget and the final phase of this matter. Invites sent for nexd Wednesday %
Fees invoiced $1,706,456

Last activity Wednesday

Our reference

Client reference e=s/748¢

Partner responsible

n Trish He

Person acting

n Jonndter Barton

Instructing solicitor / Key contact

Joa Blogs C

Sewing A Common
Thread

Making it easy to update
matter information and keep
on top of status.
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Engaging Conversations

KWM Connect

People Projects Financials ~ Feeds

Dashboard for Fictitious Enterprises Limited

B Stephen Minns

Enter a project, solicitor or entity Explore your projects | Feedback?
Search 248 Projects Emallus -
t& and OUr BF 120 Active Projects project
L 188 unpaid Invoices
Iy feed Active projects View all projects
J Client reference  Project number . .
Proposed employee share scheme amendments 200300606 02-550181 56 Project Hunter $30
The Federal Govemment's announcement yesterday that ity . ciced Partner responsible Dobsa Townsend
an its proposed amendments to ermployee share schemes $261.026 !b Debra d !b Busy
I Waltome news. Q‘j Mext envasdable 3 00pm fod
wip Person acting a.\ra R adny
1:00pm Monday §10.442 = |aor Bakhilov
China prepares for consumer finance companie{ Total Instructing solicitor

China plans to introduce a pilot scheme allowing the establ §271.468 Catherine Henderson 61 292962341 [ 0#7 238610
irvested consumer finance companies in 4 major cifies - By Estimate Estimate % 789101121 2 3 4567
The China Banking Regulatory Commission (CBRC), thend $310,000 BT 6% Thu
issued Dratt Measures on Managing Trial Consurmer Finan v detailed project S:t' - = -_—
consultation for one rmonth, & Provide feedback for this project sun
Mon ] ]
1:00pm KMonday Mallesons Publications Tue - n ’
| 7 a0

Fee disclosure alert for 09-5502-2729 - Project Card, fees have past 100% of the R
estimate, Project Greenhouse

Project National
Fees foryour matter have passed 100% of the $50000.00 estimate on 2605/2009. Contact Simon 2013
Lee on +61 8 9269 7215 ifyou have any enquines Praject Newrnar 3

S:02pm Friday B Fee alers Froject Card

alact Cacalia m
catalyst



Future State

® |egal Team: What staffing models will firms move
towards to increase profits?

® Will Legal Project Management become fully integrated
into law firms?

® What pricing arrangements will likely stand out as the@m
“go to” choices for clients? E“gtaLyst



Appendix

® Sample Budget Templates
® Profit System

® Matter Plan

® Task List

® Task Plan

2013

the
catalyst



Budget - Templates

DAILY FEES™

Partner Day
Associate Day
Paralegal Day

Anticipated

Time
Associate Associate Paralegal Paralegal Period of
Task Partner Days Partner Fees Days Fees Days Fees Activity
PRELIMINARY (PHASE 1)
Feview contracts, analyze legal
positions. conduct legal research,
prepare executive summary,
communications with client 122013
PLEADINGS (PHASE II)
Prepare Arbitration Demand 2022013
Receive, review and analyze ¥ s
response 2022013
Select Arbitration Panel 2022013
Communications with Panel and
HHOs counsel 202013
FACT DISCOVERY
Review XX s documents for privilage
and responsiveness 3.40Q2013
Review production of documents from
¥ s for relevance and privilege 3402013
Communications with Panel and
KOs counsel 3.40Q2013
2013
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¢ Sample Budget

Civil Litisation

Client: ABC Corp.
Matter: Post Closing Dispute Litigation
Preparer: Paula Partner
Remove Remove Remove
Add Position | . L —
o = 20
5 iz =
Link to Individual Rates | B z 5
= = P
= 5 Z
Unlock Lock Link to Generic Rates | fall = =
Rate 500 350 150
Budget
Hours Fee
L100 - Case Assessment, Development and Administration
L110 Fact Investigation/Development 15 40 55 §21,500
L120 Analvsis/Strategy 30 15 45 520,250
L130 Experts/Consultants 20 20 40 £17,000
L140 Document/File Management 10 10 §1,500
L150 Budgeting 0 50
L160 SettlementNon-Bnding ADR 25 20 10 55 521,000
L190 Other Case Assessment, Development, Administration 10 10 £1,500
0 30
S0 95 30 215 §52,7650
L200 - Pretrial Pleadings and Motions
L210 Plaadjngs 20 50 10 20 525,000
L2220 Preliminary Injunctions/Provisional Remedies o =0
L230 Court Mandated Conferences 15 13 30 §12,750
L240 Dispositive Motions 125 175 50 350 §131,250
L2530 Other Written Motions/Submissions 30 =0 10 80 §34,000
L260 Class Action Certification and Notice i 1]
0 =0
180 250 70 550 $207,000



Budget - Component Cost

PROOF/CALCULATION OF COMPONENTIZED COSTS

Partmer Associate Paralegal Project Contract Total Total
Hours Aomout
Depositions (including prep)
Type 1 15 35 10 40 5 105 23,765
Type 2 30 25 20 20 15 110 527,355
Type 2 30 60 10 15 15 130 $35.065
Type 4 45 90 50 40 25 250 $59.450
Average 30 53 23 29 15 149 536,409
Motions
Pleadings - %0
Court Conferences - S0
Discovery filed - %0
Discovery defended - %0
Dispositive Motions - %0
Motion to dismmiss - 50
Summary Judgment - 50
Experts
Local
Interview / prelim - %0
Report - %0
Depositions - %0
Mational
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Profit System

Jan- Jun 2013

All Years

Hours Worked
Std Amt
Expected Amount
Expected %

Direct Costs

Cost Writedowns (WIP)
Cost Writeoffs (AR)
Direct Margin

Direct Margin %

Total Indirect Cost
Comp Adjustment
Standard Net Margin
Standard Net Margin %
Ltilization Adjustment
Utilization Net Margin
Utilization Net Margin %
Partner Hours

Atty Mon Partner Hours
Mon Partner Hours
Attorney Leverage

Firm Leverage
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Matter Plan - over all

![CI.IENT] Sampie Dvemture
[ Mates Flan

I []
[ e Client Team FirmTeam |3|%|213|2|%|%|%|%|3

; Activities 1133|3(33(3(3|1|3| oudger | =1
i Responsible Responsible 3
L Employes Retanton 87,675

| A Employes Retertion Agresmens AGC Land L Asecicinte 57675

il Identity Buyers 511,380

| & Rt ain Firmncial Advisor Ge Rascrdinls Partnar 52,500

B Bipr Soliciation Decumartinion AGC1 Aavociane 1 53875

C Meraify Bupers AGC Laad Leadt dscrians #2005

o Select Fnalat 50 and “Cs/Board Laat Partrar 52,980

m Duse Dilgerice 523,160

| A Salect Mosting Vendor ADT Lasd Rescrnitle Parinar 52 300

| B Populate Data Boom Far slegal Paralagd L

c Lagsl - Buyir AGC Lasd L Amsoscinte 55,100

| [ Pl Exzut — By AGC Laad [ - il

E Erwi redvman el — Buyer AGC Lead e ] £

F. Infermanion Technology [IT) A 2 Aszociate 2 )

| & Insurance AG 2 Amociate I 51530

H inteflectusl Property = Buyer AGC Laad Lead Saaocise EY)

[ Hiaman Resounoes = S e AGT Laad L Aspscinte 57.080

l Lagal= Saller AGT Laad [—— 50

K Hurran Resourcei— Seller AGC Laad Laad ALsecinte ]

E L Irtuliactuml Proparty — Sl e AGC Laad Laad Azsociate =

| M Rl Exac — Sulllar AEE Lead Lesacd desoiciate £

M Environmental = Seller 57,000

3 Hegotistion 522,825

| A M agerant Presenations GC Lt Pt et 52525

B Draty Orznd e Transction Doecumants A0G Laad Raansd ol Farmar 3600

C Finaks Dua Dilgence ACT Laad Resnesibls Parmar £0575

. [ AralyzeMagomws e an an 53,600 2013
E Soard of Direccors Appeoval ot Lead Partrar 53,135

| W Qosing 535,100 dtﬁ’
| A Hart-Scott Roding Filing AGC 1 Amociate 1 H 51500 Ca ta Lys t
| [ Obin Cortract Cormerts A 2 [repep— 51070




Task List

TASK LIST
Privieged Confidential - Prepared af Request of Counsal
212013
#  Category Action Lead Others ‘When ‘When Compl Status/Comments
Due

A SCHEDULE/CASE MANAGEMENT

1 Weekly Status Conference Call MPS FEvery Thursday at 9:00.

2 Prepare & Update Task List LL Weekly
B |COURT DEADLINES

1 Depositions of Expert Witnesses 11/26-12/21

2 Discovery Cut-Off 12/21/12

3 Case Dispositive Motions 01/18/13

4 Opposition to Case Dispositive Motions 02/15/13

5 Rebuttal to Opposiiion 03/08/13

6 Final Pre-Tnal Conference Upon entry of decision o

calendar permits

C DISCOVERY

1 Rule 45 Subpoenas h

11 )| 01/04/12

2 Interrogatories
21

Letter to- re:- Interrogatory Responses

.
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Task Result

Start |

@ | ToskName - Start - Finish - 2011 ) i : : : : : : s s [2012 : - - - - -
Jan | Feb |Mar| apr |May | Jun | Jul | dug | 5ep | Oct | Moy | Dec | Jan | Feb | Mar | apr |May | Jun | Jul | 8y
22 Final Pre-Trial Conference Fri /11,11 Fri 2/11/11 o 2f11
13 DISCOVERY mMon 613711 Wed 2f6/13 L
24 Document Discowery rMon 61311 Fril 3730712 = =
25 [E Documant Requets Mon 6713711 Mon &6/20/11 Q
26 [EA AMP Docu Reguests Mon 6713711 Mon 6720711 [ =]
27 [EH Rule 26 Ini isclosures Mon 6/20/11  wWed 7720711 _—
28 [EA Rule 4% Subposnas Mon &/13711  Fri 9/30/11 —
23 [ Custodian Exchange Fri #/1/11 Thu 7/ 21,/11 [—
zo |[EA Search terms Thu 7/21,/11 Tue 8730/11 —
3 EA ments Fri /30711 Sat 12717711 S
sz [ Mon 10311 Sat 1272411 —_—
s [EH rts Mon 1/30/12  Fri 3/30/12 ==
34 Thu 5312 Tue 10/16/12 PEEE———
A% =H Thiu 5/3/12 Thu 5/3/12 i
36 [EA Fri 5/4/12 Fri 5/4/12 [l
ar T Thiu 5/10/12 Sat5/12/12 I
a8 | [EA Fri5/11/12 Sat 5/12/12 I
ag [EA wed 5/23/12 Wed 5/23/12 I
20 |[ER Thu 5/24/12  Thu 5/24/12 1
41 [ wed 5/30/12 Wed 5/30/12 I
2z |[ER Thu 62112  Thu 6/21/12 I
43 [ Thu 6/28/12  Thu 6/28/132 I
23 [ Tue 7/10/12  Tue 7710/12 I
45 [EH Fri 7/13/12 Fri #/13/12 L]
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