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Introductions

® Facilitator - Eric Mosca, CRM
® Panelist- Eric Carpenter- Rothgerber Johnson & Lyons
® Panelist- Dale Lee- Poyner Spruill

® Panelist- Chris Mariano- Post & Schell
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Audience Participation

Go to http://ilta.cnf.io  on your mobile device or laptop

the
catalyst


http://ilta.cnf.io/

Audience Participation

http://ilta.cnf.io/sessions/141
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http://ilta.cnf.io/sessions/141
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Poll Question 1

How far along is your firm with Information Governance?
1. We have no IG program or policies
Under development, needs massive improvements

Under development, almost there

> W N

Strong |G program and policies in place
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Turning the Battleship
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all Scanning

Office Services: Records Clerks:
i

= 3% Filesite
= & WORKSITESS

(¥ _Checked-out Documents
(& _Document Worklist

H §F _Matter Worklist
B _Recent Searches

SR 1My Favourites]

£ 53 My Matters

LY search Folders

pd —

UNITED STATES
POSTAL SERVICE

Mail Arrives

From = records@postschell.com
-
= To.. Joe Lawyer
Send
EEE
Bcc...
Subject: Mail - 8/19,/2013

CSM301 Jones - LTR from PA w/ NOD 7/18/13

CSM301 Johnston - LTR. from CO-DF w/ Withdrawal of Appearance
CSM301 Genco - Medical Records

CSM301 Waechtler - Response to PL Supp RPD Set I |
CSM301 Smith - DEP Transcript of Joe Smith 1/1/2013

CSM301 McGrath - Entry of Appearance from PA Dewy 5/4/2013
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Records Clerks

at Post & Schell PC

® 12 Clerks Firm-wide
® 13:1 Lawyers/Clerk
® Practice Specific

® Manage Paper &
Electronic Records
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Poll Question 2

® \Who oversees the Information Governance function of
your firm?

IT

Records

General Counsel

Security Officer

Director of Loss Prevention/Risk Management/

Information Governance

Other

abkhowbhPE
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NORTH CAROLINA
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SharePoint for DM and RM
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Information Governance

Drivers

® Disaster Recovery

® Protect confidentiality & privacy
@ Align physical & electronic records
® Improved new business process
® Reduce risk & liability

@ Efficient use of firm resources
® Cost savings

® Competitive advantage



Current Practice:

Keep Everything Forever

iClients & firm at risk for costly discovery

1Policy non-compliance considered gross
negligence by courts

iCosts of offsite & onsite storage
skyrocketing

iHigh cost of electronic storage
and maintenance
ISecurity and Disaster Recovery Impacts

IRelevant information harder to search

and find
@
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